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CASE STUDY

THE GIST NEW LEADERSHIP,
Peninsula Bay Trust Company N EW OPPO RTU N ITY

is a fast-growing, standalone
trust company committed

to delivering high-touch,
relationship-driven service.

When Nikki Sloan joined Peninsula Bay as Chief Operations
Officer in March 2025, the company was expanding rapidly.
With a small team supporting a growing client base,
operational efficiency and strong controls were essential.

After implementing © o
Cheetah'’s trust
accounting platform,

Cheetah had been implemented the year prior, but like many
growing organizations, Peninsula Bay had focused first on

. continuity and day-to-day operations.
the team recognized y y yop

that while the
foundation was in

66 | wanted to understand everything Cheetah
was capable of,” Sloan said. “If we were going to
scale responsibly, we needed to make sure we were
o leveraging the platform the way it was designed. 9,

place, they had only
begun to tap into its
full capabilities.

By attending The Hunt, Cheetah'’s

annual.client co'nfe'rence, F?e'ninsula HAN DS-ON TRAI N I NG -+
Bay gained the insight, training, and PEER INSIG HT

peer connections needed to fully
activate the platform and build a At the recommendation of a trusted industry consultant, Sloan
roadmap for scalable growth. attended The Hunt with a clear goal: learn from Cheetah experts

and connect with trust companies operating under similar models.

She began with the pre-conference hands-on training, which

ided a deeper look at platform functionality.
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“That’s when the aha moments started,” Sloan said. “I could see
the system in action and realized how much more we could be
doing with it.”
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HANDS-ON
TRAINING +
PEER INSIGHT

The training allowed Sloan to ask
detailed, operational questions and
receive immediate clarity. Features
that Peninsula Bay had not yet
implemented—such as structured
account reviews, automated
workflows, reporting capabilities,
and marketing list generation—were
available and in-use by other firms.

Beyond the speaking sessions, the
conference’s networking environment
also exceeded expectations. Sloan
intentionally connected with 15 to

18 standalone trust companies to
compare best practices, operational
models, and workflow strategies.

“The networking was invaluable,

I needed to see how firms like
ours were using Cheetah and what
success looked like in real time.”

“Now we have clarity and momentum,
We understand what’s possible and
how to move forward.”

MAXIMIZING MOMENTUM:

How Peninsula Bay Trust Company
leveraged The Hunt to optimize and
unlock the full power of Cheetah

A STRATEGIC ROADMAP
FOR GROWTH

Armed with new insight, Peninsula Bay left the conference with a clear
action plan focused on maximizing the platform'’s capabilities.

One immediate improvement was leveraging Cheetah’s built-in
administrative account review functionality, strengthening compliance while
eliminating manual documentation outside the system.

“We realized we could streamline our annual reviews directly inside
Cheetah,” Sloan said.“That alone improves consistency, oversight, and
audit readiness.”

The team also implemented Business Process Outsourcing (BPO) services to
create additional operational capacity.

“We're taking a phased approach,” Sloan explained. “BPO is step one.
From there, we can continue layering in reporting, marketing lists, and
additional workflow enhancements.”

Rather than overwhelming the team, Sloan developed a structured roadmap
focused on high-impact improvements delivered in the right sequence.

RESULTS: CONFIDENCE,
EFFICIENCY, AND PARTNERSHIP

The Hunt provided Peninsula Bay with the knowledge and confidence
needed to fully embrace the platform.

Since attending the conference, the company has:

e Expanded utilization of key Cheetah features

e Strengthened compliance through systemized processes
e Implemented BPO to increase operational capacity

¢ Developed a clear roadmap for continued optimization

Sloan also continues to connect with peers she met at the conference,
sharing workflows and validating best practices.
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leveraged The Hunt to optimize and
unlock the full power of Cheetah

KEY OUTCOMES

® Accelerated adoption of
advanced Cheetah features

e Enhanced compliance through
systemized account reviews

e Operational scalability through
BPO implementation

e Clear strategic roadmap for
continued optimization

e Strong peer network within the
Cheetah community

CONCLUSION INTERESTED IN

For Peninsula Bay Trust Company, The Hunt was more than a EXPERI ENCING

éir;f:::;?:\;istt;v:z: catalyst for unlocking the full value of their TH E HU NT FOR
YOURSELF?

Through hands-on education, industry insight, and meaningful
peer connections, the team gained the clarity needed to
optimize operations and support long-term growth.

“The conference gave me confidence,” Sloan said.
“It showed us what's possible.”

REQUEST A CONSULTATION

Cheetah is an essential part of any growth strategy. You too can
race past business milestones and crush expectations with

Cheetah‘) (\ Cheetah on your side.

Visit cheetahinc.com to schedule a demo or

email sales@cheetahinc.com today.
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