UTILIZATION STUD

GET MORE FROM YOUR
CHEETAH PLATFORM.

What it is

A Utilization Study is an onsite engagement in which a member from the Cheetah
Professional Services team joins your team for three days onsite, observing how your team
uses the platform in real-time — uncovering efficiencies, surfacing quick wins, and closing
with a formal written report and actionable recommendations built around your specific
workflows.

The goal: Uncover how you can work faster, reduce friction, and get more out of the tools
already at your fingertips.

How it works

e Kickoff call 2-3 weeks before the onsite visit: We align on goals and expectations
for the visit. You share a list of priority topics and any pain points your team is
experiencing. Scope is reviewed and confirmed before we arrive.

¢ 3-day onsite visit at your location: Your consultant observes your team performing
daily activities, focusing on how they interact with Cheetah. As opportunities arise,
they’ll share Quick Hits in the moment.

Quick Hits - “Did you know if you did this instead, you'd save 20 minutes?”
Immediate, practical tips delivered in real time — so your team starts benefiting
before we leave.

¢ Post-visit follow-up 1-2 weeks after the visit (if needed): We reconnect to address
any questions, clarifications, or additional items that surfaced after the visit wrapped up.

¢ Formal written report 3-6 weeks after the onsite visit: A comprehensive
document that gives your team a clear picture of where you stand and a roadmap to
get more from Cheetah.

Report includes:
® Observations: What we saw your team doing in the platform
¢ Recommendations: Workflow improvements and best practices

¢ Quick hits: All immediate-impact tips from the visit, documented

Real Results

Trust Officer at Honesdale National Bank: “The biggest value was having Cheryl
[the Cheetah team] there. She understood our tasks and workflow and made
recommendations that truly enhanced how we operate.” - Ted Radu, CFP, AVP

Get more out of your
Cheetah platform and
uncover what you've
been missing.
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